
Workshop for teachers on Strategies for Effective Class Room Management by 
Dr. Varadharajan 

On June 5th, 2024, our school hosted an enlightening workshop by Dr. Varadharajan on 
“Strategies for Effective Classroom Management” for teachers. The session covered 
professional development, stressing the importance of listening during Parent-Teacher 
Meetings (PTMs) and closely observing students. Dr. Varadharajan emphasized the 
significance of thorough lesson planning, understanding student competencies and prior 
knowledge, and selecting appropriate content and materials. He also discussed 
effective lesson duration, sequence management, and optimal classroom arrangement. 
Specific strategies for supporting slow learners were provided, along with advice on 
developing a positive mindset, understanding oneself and others, and accepting 
challenges. Teachers were encouraged to adopt a positive attitude, remain resourceful, 
inclusive, reflective, and innovative, and to incorporate storytelling and artistry into their 
teaching. The workshop concluded with a powerful message: “Our strength is their 
success, and our weakness is their failure,” encouraging teachers to design their 
classroom environments effectively. 


